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Community Building – Chatt Hills City Hall 

A Tribute to Community Building – Past, Present, and Future 
If you’ve ever tried to take a 

photo of the building at  

6505 Rico Rd, you realize the 

challenge – the wide 

building simply will not fit in 

one frame.  

So, you’re left with two 

options: take two photos 

and stitch them together, or 

use a special wide-angle lens 

to capture the big picture.  

Both options tell the story of 

Chatt Hills and its City Hall. 

Stitching together the Past with the Future 
Long before the City of Chattahoochee Hills incorporated in 2007, residents met at 6505 Rico Rd to discuss the future of 

their community.  How could they preserve their rural quality of life while obtaining more responsive service from the 

County? Several ideas were explored and attempted, from petitioning Fulton County to provide better public safety 

coverage, paved roads, and public water; to annexation attempts to join Coweta County and later, Palmetto. In 2006, 

when Sandy Springs incorporated, residents felt an uncertain future for their community and tried one last ditch effort 

in a dramatic attempt to control their future – they rallied to incorporate their own City of Chattahoochee Hills.   

With a well-researched feasibility study in hand acknowledging projected tax revenues were adequate to fund essential 

city services, residents confidently voted for incorporation in 2007. However, when reality – and the economic 

downturn—hit in 2008, the fledgling city found itself struggling.  

Bob Simpson, a long-time resident of Chatt Hills and the City’s first city manager, recalls the early struggles. “The first 

thing we needed to do was set up city operations,” Bob said. “The only building that could potentially serve as city hall 

was the old Rico Recreation Building at 6505 Rico Rd. Fortunately, Fulton County sold us that building and all of its 

contents, the fire station and all of its equipment (including the vehicles), and Rico Park – all for the sum of $81,500.” 

While the sale price was quite the deal, the City soon learned that the old building – now City Hall – was a money pit. 

Bob said the first thing they did was fill the oil tanks for the heating system at a cost of $700. One week later, the tanks 

were empty because they were in such bad shape. Bob said, “It was the beginning of winter and freezing inside of the 

building, so the City purchased space heaters, which they used for the next eight years to stay warm.”  

Even before the economic downturn kicked in, the City was feeling the financial pinch. Tax revenues wouldn’t begin to 

trickle in until October, and the City had the huge expense of paying its start-up management company. It was only able 

to start up and survive the first few years through the help of many volunteers in the community. 

  

The story of city hall is the story of a community-building effort that created the City of Chattahoochee Hills. 
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Community Building Efforts 

Chatt Hills’ first mayor and long-time resident 

Don Hayes recalls that so many people helped 

in so many ways. “The City Council forewent 

their salaries, and even our city manager Bob 

Simpson worked for free” he said. Several 

residents tapped into their professional 

contacts and donated office furnishing and 

equipment, saving the city funds it didn’t have. 

And city workers and resident volunteers 

worked side by side to spruce up City Hall, 

turning it into a functional space for 

administration, public safety, and court. 

In April 2008, Mayor Hayes announced a 

Community Support plan to help residents align 

their volunteer efforts with the needs of the 

city. He suggested five support groups organize around city operational functions and services: citizen services, cultural 

activities, public safety, environment & public improvement, and business & commerce; and a city council rep would be 

assigned to each group to facilitate the first meeting and act as a liaison back to the city government. The plan was 

hugely successful, and the groups soon formed the Chatt Hills Civic Association. Working together with the City, the Civic 

Association made many significant contributions including raising funds for the City to purchase its parks.  

The one dark cloud in this sunny picture entered the scene in 2009 when City attorneys recommended that Community 

Brickworks vacate City Hall in order to avoid potential liability for the City. Bob Simpson and Don Hayes both remember 

that time as one of the City’s most significant struggles. But working with Community Brickworks, the Chatt Hills Civic 

Association, and the residents, the City implemented a solution that allowed Brickworks to remain in City Hall.  

Scanning the Big Picture 
In the eleven years since the city incorporated, there have been ups and downs and growing pains, and there’s still a 

way to go, but today the City is something that residents can be proud of. 

• The Mayor and City Council have worked hard to eliminate the start-up debt and now there are adequate funds 

and reserves to operate the City. 

• The City has a professional and responsive staff that provides the essential services of administration, public 

safety (police and fire), public works and parks, and community development.  

• The City has a strong relationship with Community Brickworks and continues to support its services to the 

community. 

• The City continues to engage the community in its development, such as working with residents on the 

Comprehensive Plan, Parks Master Plans, and historic initiatives.  

• The City, working together with the residents, has preserved the rural character of this community. 

Finally, this City’s administration is doing as much as it can to preserve the community’s beloved building at 6505 Rico 

Rd so Chattahoochee Hills residents may enjoy this precious treasure for generations to come.  

City Council Rep Dave Hanson (Dist 3), facilitates the first meeting of the 
environmental committee under the 2008 mayor’s community support plan. 

Chatt Hills City Hall . . .  




